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,QWHUQDWLRQDOLVP¶ZKLFKORRNVWRZDUGV+XDQJ<RQJSLQJ¶VEULQJLQJWRJHWKHURIFROODJHPRQWDJHWHFKQLTXHV
KLVWRULFDOO\DVVRFLDWHGZLWK:HVWHUQGDGDZLWKWUDGLWLRQDO&KLQHVHGLYLQDWRU\SUDFWLFHVDVVRFLDWHGZLWKWKH<L
&KLQJ%RRNRI&KDQJHVLQZRUNVVXFKDV1RQ([SUHVVLYH3DLQWLQJ%LJ5RXOHWWHILJDQG
6PDOO3RUWDEOH5RXOHWWHDVVRPHWKLQJWKDWµQRWRQO\VXJJHVWVDSURFHVVRIFRQVWDQWFKDQJHLQWKH
XQLYHUVHWKHGXDOLW\DQGLQWHUFRQQHFWHGQHVVRIQHFHVVLW\DQGFKDQFHRIWKHUDWLRQDODQGLUUDWLRQDOFXOWXUHDQG
DQWLFXOWXUHEXWDOVRDVWUDWHJ\WRODXQFK³DWWDFNV´RQWKHOHJLWLPDF\RIWKH:HVWFHQWULFPRQRSRO\LQLQWHOOHFWXDO
DQGHYHU\GD\OLIH¶ 7KHLPSOLFDWLRQRI+RX¶VUHDGLQJRI+XDQJ¶VZRUNLVWKDWQRQUDWLRQDOLVWDVSHFWVRI
WUDGLWLRQDO&KLQHVHWKRXJKWDQGSUDFWLFHDVVRFLDWHGZLWKWKH<L&KLQJFDQEHXQGHUVWRRGWRKDYHSUHVDJHGWKH
FRQFHSWXDOO\XQFHUWDLQRXWORRNRI:HVWHUQLVHGGHFRQVWUXFWLYLVWSRVWPRGHUQLVP WKHUHE\VXVSHQGLQJDQ\
VHQVHRIWKHODWWHU¶VDVFHQGDQF\RYHUWKHIRUPHUDVSDUWRIWKHXQIROGLQJRIPRGHUQLW\
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7KLVGLVFHUQLEO\GHFRQVWUXFWLYLVWYLHZRIWKHVLJQLILFDQFHRI&KLQHVHFRQWHPSRUDU\DUWKRZHYHULVQRWVKDUHG
ZLGHO\ZLWKLQWKHSDUWLFXODUFRQWH[WRI35&:KLOHWKHDGMHFWLYHGDQJGDLLQWKHWHUPµ=KRQJJXRGDQJGDL\LVKX¶
FDQEHXQGHUVWRRGWRVLJQLI\DVSHFLILFSHULRGRIWLPHUXQQLQJIURPWKHHQGRIWKHVWKURXJKWRWKHSUHVHQW
GD\ZLWKLQWKHORFDOLVHGFRQWH[WRIWKH35&GDQJGDLDOVRSRLQWVWRZDUGVDPRUHFRPSOH[FXOWXUDOO\VSHFLILF
QRWLRQRIµSUHVHQWWLPH¶VLJQLILHGE\WKHXVHRIWKHWHUPGDQJGDL[LQJFRQWHPSRUDQHLW\$VWKHFULWLFKLVWRULDQ
DQGFXUDWRU*DR0LQJOXLQGLFDWHVGDQJGDL[LQJLVIUHTXHQWO\XVHGZLWKLQWKH0DQGDULQVSHDNLQJFRQWH[WRIWKH
35&DVDVXEVWLWXWHIRUWKHZRUG[LDQGDL[LQJPRGHUQLW\ 7KHVLJQLILFDQFHRIWKHZRUG[LDQGDL[LQJVKRXOG
QRWKRZHYHUEHFRQIODWHGKHUHZLWKWKDWRIWKH(QJOLVKZRUGµPRGHUQLW\¶DVWKHPDUNHURIDVHTXHQWLDOVKLIW
IURPWKHSUHPRGHUQWRWKHPRGHUQDQGDV*DRZRXOG±PLVWDNHQO\±KDYHLWWKHVXEVHTXHQWVHTXHQWLDO
HPHUJHQFHRIWKHSRVWPRGHUQ,QVWHDG[LDQGDL[LQJVLJQLILHVZKDW*DRUHIHUVWRDVµWKHSDUWLFXODUVRFLDODQG
FXOWXUDOHQYLURQPHQWRIDVSHFLILFSHULRGRUZKDWPRGHUQ&KLQHVHFDOOVKLGDLMLQJVKHQRU³VSLULWRIDQHSRFK´¶
7KHXVHRIGDQJGDLLQUHODWLRQWRWKHWHUP=KRQJJXRGDQJGDL\LVKXFRQVHTXHQWO\VXJJHVWVDGHSDUWXUHQRW
RQO\IURPWKHVHTXHQWLDOORJLFRID:HVWHUQPRGHUQLVWFRQFHSWLRQRIKLVWRU\LQIDYRXURIDUROOLQJQRQ
VHTXHQWLDOVHQVHRIWKHFRQGLWLRQRISUHVHQWPRGHUQLW\WKDWUHPDLQVLQVRPHVHQVHFRQWLQXRXVZLWKWKHSDVW
DQGIXWXUH,WDOVRSRLQWVWRDGHFLGHGO\QRQV\QFKURQRXVYLHZRISUHVHQWPRGHUQLW\DVVRPHWKLQJH[SHULHQFHG
GLIIHUHQWO\DFFRUGLQJWRWKHVSHFLILFLW\RISUHYDLOLQJORFDOLVHGWKDWLVWRVD\VSDWLDOO\ERXQGHGVRFLR
FXOWXUDOFRQGLWLRQV
7KHVHFRQGLWLRQVZLWKLQWKHSDUWLFXODUFRQWH[WRIWKH35&DUHVWURQJO\LQIRUPHGDV*DRPDNHVFOHDUE\DQ
DELGLQJFRQVFLRXVQHVVWKDWVLQFHWKHHQGLQJRIG\QDVWLFLPSHULDOUXOHDQGWKHHVWDEOLVKLQJRIWKH&KLQHVH
UHSXEOLFGXULQJ±µ&KLQHVHPRGHUQLW\KDVEHHQGHWHUPLQHGE\WKHLGHDRIDQHZQDWLRQUDWKHUWKDQD
QHZHSRFK¶ 0RUHRYHUWKLVLGHDLQYROYHVµERWKWUDQVFHQGHQWWLPHDQGUHFRQVWUXFWHGVSDFHZLWKDFOHDU
QDWLRQDOFXOWXUDODQGSROLWLFDOWHUULWRULDOERXQGDU\¶,QOLJKWRIZKLFK&KLQHVHDUWLVWVFXUDWRUVDUWKLVWRULDQVDQG
FULWLFVLQYROYHGLQWKHSURGXFWLRQDQGGLVSOD\LQJRIFRQWHPSRUDU\&KLQHVHDUWZLWKLQWKH35&KDYHPRUHRIWHQ
WKDQQRWIRXJKWVK\RILQWHUQDWLRQDOSRVWPRGHUQLVP¶VSHUYDVLYHO\GHFRQVWUXFWLYLVWWUDQVQDWLRQDOYLVLRQRIFXOWXUDO
K\EULGLW\FKRRVLQJLQVWHDGWRPDLQWDLQDVWDUNO\H[FHSWLRQDOLVWYLHZRI&KLQHVHFXOWXUDOLGHQWLW\LQVSLWHRIWKH
XQGHQLDEOHPL[LQJRI&KLQHVHDQGQRQ&KLQHVHFXOWXUDOLQIOXHQFHVLQYROYHGLQWKHPDNLQJRIFRQWHPSRUDU\
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&KLQHVHDUW
6WURQJO\LQGLFDWLYHRIWKLVODWWHUYLHZLVDQHVVD\E\DUWFULWLFDQGKLVWRULDQ/L;XSXEOLVKHGLQWKHFDWDORJXH
DFFRPSDQ\LQJWKHH[KLELWLRQ%H\RQG%RXQGDULHVZKLFKZDVKHOGDWWKHWKHQQHZO\RSHQHG6KDQJKDL*DOOHU\
RI$UWLQ ,QKLVHVVD\/LFRQWHQGVWKDWFRQWHPSRUDU\&KLQHVHDUWKDVDIWHUDQLQLWLDOWZRGHFDGH
SHULRGRIGHYHORSPHQWUHDFKHGVRPHVRUWRIFURVVURDGVRUERXQGDU\,Q/L¶VYLHZWKLVVLWXDWLRQKDVEHHQ
DUULYHGDWEHFDXVHFRQWHPSRUDU\&KLQHVHDUWKDVDFKLHYHGDSRVLWLRQRIHTXDOLW\ZLWK:HVWHUQFRQWHPSRUDU\
DUWRQWKHLQWHUQDWLRQDOVWDJH$VDUHVXOWRIWKHDFKLHYHPHQWRIWKLVSRVLWLRQRIHTXDOLW\KHDUJXHV
FRQWHPSRUDU\&KLQHVHDUWQRZIDFHVTXHVWLRQVRILWVRZQQDWLRQDOFXOWXUDOLGHQWLW\LQUHODWLRQWRWKDWRIWKH
:HVW$V/LZRXOGKDYHLWWKLVLVQRWVLPSO\DPDWWHURIWKHDVVLPLODWLRQRUWUDQVODWLRQRI:HVWHUQFXOWXUDO
LQIOXHQFHVLQUHODWLRQWRWKHGHPDQGVDQGFRQFHUQVRIDQDXWRFKWKRQRXV&KLQHVHDUWZRUOG±DV:HVWHUQ
FRPPHQWDWRUVLQFOXGLQJ0DUWLQD.|SSHO<DQJKDYHDUJXHG ±EXWLQVWHDGRIWKHFDSDFLW\RIFRQWHPSRUDU\
&KLQHVHDUWWRH[FHHG:HVWHUQLVDWLRQE\UHGLVFRYHULQJµWKHUHVRXUFHVRIRXUWUDGLWLRQDOQDWLRQDOVSLULW¶7R
ZKLFK/LDGGVWKHVRPHZKDWFKLOOLQJDVVHUWLRQDVVHHQIURPD:HVWHUQLVHGSRVW+RORFDXVWSHUVSHFWLYHWKDW
µFXOWXUHLVWRDQDWLRQ«ZKDWWKHIORZLQJEORRGLVWRRXUERG\¶
7KLVUHVLVWDQWQDWLRQDOLVWVHSDUDWLVWVWDQFHZKLFKLVEURDGO\FRQWLJXRXVZLWKWKHRSSRVLWLRQDO&ROG:DUDQWL
LPSHULDOLVPWKDWSUHYDLOHGZLWKLQWKH35&GXULQJWKHWLPHRIWKH&XOWXUDO5HYROXWLRQFDQEHXQGHUVWRRGWR
PDQLIHVWLWVHOILQSDUWWKURXJKWKHXVHRIUHDGLO\UHFRJQLVDEOHVLJQLILHUVRIµ&KLQHVHQHVV¶DVSDUWRIWKH
SURGXFWLRQRI&KLQHVHFRQWHPSRUDU\DUW7KHXVHRIUHDGLO\UHFRJQLVDEOHVLJQLILHUVRI&KLQHVHQHVVE\
FRQWHPSRUDU\&KLQHVHDUWLVWVKRZHYHULVQRWRSHQWRLQWHUSUHWDWLRQVLPSO\DVDVLJQRIVHSDUDWLVWFXOWXUDO
UHVLVWDQFH,WKDVDOVRSURYHGWREHDVLJQLILFDQWVHOOLQJSRLQWIRUFRQWHPSRUDU\&KLQHVHDUWRQWKHLQWHUQDWLRQDO
DUWPDUNHWRQHWKDWFDQEHXQGHUVWRRGWRSDQGHUWRWKHRULHQWDOLVLQJDEVWUDFWLRQVRIQRQ&KLQHVHEX\HUVZKR
RIWHQUHPDLQSURIRXQGO\LJQRUDQWRI&KLQHVHFXOWXUHDQGKLVWRU\,WLVWKHUHIRUHSRVVLEOHWRYLHZWKHXVHRI
UHDGLO\UHFRJQLVDEOHVLJQLILHUVRI&KLQHVHQHVVE\FRQWHPSRUDU\&KLQHVHDUWLVWVVLPXOWDQHRXVO\DVDIRUPRI
FXOWXUDOUHVLVWDQFHDQGRIFRPPHUFLDOVHOIRULHQWDOLVDWLRQ
$OWKRXJKUHODWLYHO\PDUJLQDOLVHGZLWKLQWKH35&RWKHU&KLQHVHFRPPHQWDWRUVKDYHVRXJKWWRORRNEH\RQGWKH
ULJLGGLDOHFWLFVRIQDWLRQDOLVWH[FHSWLRQDOLVP*DR6KLPLQJRIWKH&KLQD$FDGHP\RI)LQH$UWVLQ+DQJ]KRXKDV
IRUH[DPSOHPRELOLVHGWKHWHUP%HQWXKRPHODQGOLWHUDOO\µRULJLQDOQDWLYHVRLO¶LQWKHFRQWH[WRIGHEDWHVRQ
FRQWHPSRUDQHLW\LQDQDWWHPSWWRUHHQYLVLRQFRQWHPSRUDU\&KLQHVHDUWQRWDVDQH[SUHVVLRQRIHVVHQWLDO
QDWLRQDOFXOWXUDOLGHQWLW\EXWLQVWHDGDVWKHRXWFRPHRIDSURFHVVRIKLVWRULFDOUHWXUQDQGUHGLVFRYHU\LQYROYLQJ
FXOWXUDOGLVVROXWLRQDQGUHFRQVWUXFWLRQ,QUHODWLRQWRZKLFK*DRDUJXHV
7RGD\ZHDUHQRORQJHUVDWLVILHGZLWK«VWUXJJOLQJIRUVSDFHDQGSRVLWLRQLQWKHJOREDOL]HGHGLILFHDV
ZHZRXOGOLNHWRHYHQFUHDWHDQHZKRPHODQGDKLVWRULFDOVLWHRIFXOWXUDOFUHDWLRQDQGUHQHZHG
VXEMHFWV7KDWLVWKHVLWHRIµFRQWHPSRUDU\&KLQHVHDUW¶DOWKRXJKZHODFNDSURIRXQGXQGHUVWDQGLQJRI
µFRQWHPSRUDU\&KLQHVHDUW¶ZHHYHQODFNWKHEDVLFGLVFRXUVHDQGDFRJQLWLYHIUDPHZRUN
µ&RQWHPSRUDU\&KLQHVHDUW¶LVDQXQILQLVKHGSODQDSRVVLEOHZRUOG,WLVSUHFLVHO\EHFDXVHLWLVD
µSRVVLEOHZRUOG¶WKDWµFRQWHPSRUDU\&KLQHVHDUW¶KDVQRWKLQJWRGRZLWKDQ\IRUPVRIQDWLRQDOLVPRU
IXQGDPHQWDOLVP
,QVSLWHRI*DR¶VVWLOOH[SOLFLWO\VSDWLDOLVHGUHIHUHQFHVWRWKHFUHDWLRQRIDµQHZKRPHODQG¶KLVRSHQHQGHGYLHZ




 6RPHZKHUHDQG1RZKHUHEHWZHHQ0RGHUQLW\DQG7UDGLWLRQ7RZDUGVD&ULWLTXHRI,QWHUQDWLRQDODQG,QGLJHQRXV3HUVSHFWLYHVRQWKH6LJQLILFDQFHRI«
KWWSDXWKWDWHRUJXNUHVHDUFKSXEOLFDWLRQVWDWHSDSHUVVRPHZKHUHDQGQRZKHUHEHWZHHQPRGHUQLW\DQGWUDGLWLRQWRZDUGV 
RIFRQWHPSRUDU\&KLQHVHDUWDVDµSRVVLEOHZRUOG¶EH\RQGQDWLRQDOLVPRUIXQGDPHQWDOLVPUHVRQDWHVZLWKSRVW
VWUXFWXUDOLVWFRQFHSWLRQVRIGLVFXUVLYHSHUIRUPDWLYLW\DQGKDVEHHQUHFHLYHGDVVXFKRXWVLGHRIWKH35&
,QGLJHQRXVGHEDWHVRQWKHLQWHUQDWLRQDOUHFHSWLRQRIFRQWHPSRUDU\
&KLQHVHDUW
7KHWHQVLRQEHWZHHQSHUIRUPDWLYHDQGHVVHQWLDOLVWSHUVSHFWLYHVRQWKHVLJQLILFDQFHRIFRQWHPSRUDU\&KLQHVH
DUWILUVWHPHUJHGLQWKH35&GXULQJWKHPLGWRODWHVDVSDUWRILQGLJHQRXVGHEDWHVDPRQJ&KLQHVH
VFKRODUVZLWKUHJDUGWRWKHLQWHUQDWLRQDOUHFHSWLRQRIFRQWHPSRUDU\&KLQHVHDUWDQGLQSDUWLFXODUWKH
LQWHUQDWLRQDODUWZRUOG¶VLGHQWLILFDWLRQRIFRQWHPSRUDU\&KLQHVHDUWZLWKWKHGHFRQVWUXFWLYLVWRXWORRNRI
LQWHUQDWLRQDOSRVWPRGHUQLVPDQGSRVWFRORQLDOLVP
7KLVGHEDWHFXOPLQDWHGLQWZRFRQIHUHQFHVKHOGLQRQHVWDJHGLQ6KDQ[LE\WKH&KLQD&HQWUDO$FDGHP\RI
)LQH$UWVLQ%HLMLQJDQGDQRWKHUDFFRPSDQ\LQJWKH$VLD3DFLILF&RQWHPSRUDU\$UW([KLELWLRQLQ)X]KRX
ZKLFKWRJHWKHUFDQEHXQGHUVWRRGWRPDUNWKHHPHUJHQFHRIDVWURQJO\LQWHUQDOLVHGYLVLRQRIWKHGHYHORSPHQW
RIFRQWHPSRUDU\DUWLQWKH35&$V<L\DQJ6KDRREVHUYHVDWWKHVHFRQIHUHQFHV
$QXPEHURI&KLQHVHFULWLFVUHIXVHGWRDFFHSWWKHSRVLWLRQDVVLJQHGWRWKHLUFRXQWU\DVSDUWRI
:HVWHUQGRPLQDWHGJOREDOGLVFRXUVHWKURXJKDQDWWHPSWWRUHJDLQWKHLUORVWVXEMHFWLYLW\7KH\
DGYRFDWHGWKHLGHDRID&KLQHVHYHUVLRQRIPRGHUQLW\E\FUHDWLQJDQHZVHQVHRIQDWLRQDOFXOWXUDO
LGHQWLW\7KH\DOVRGHPDQGHGDUHWXUQRIWKHLUOHJLWLPDWHULJKWVDVVHOIGHILQHGKLVWRULFDOVXEMHFWV
FDSDEOHRIGHYHORSLQJWKHLURZQQDUUDWLYHRIPRGHUQLW\UHODWLQJWKHLURZQH[SHULHQFHDQGPDSSLQJRXW
WKHLURZQIXWXUH7KLVYLVLRQUHFRJQL]HGWKHLPSRUWDQFHRIFXOWXUDOGLIIHUHQFH$WWKHVDPHWLPHLWDOVR
HPSKDVL]HGGLDOHFWLFVUDWKHUWKDQDEVROXWHGLIIHUHQFHEHWZHHQWKHWZRSROHVDQGKHQFHZHQW
EH\RQGFRQIURQWDWLRQDOORJLFRIWKHVHOIYHUVXVWKHRWKHUDQGEH\RQGWKHGHVLUHWRDVVHUWLWVRZQ
VXEMHFWSRVLWLRQDVDQRYHUSRZHULQJRQH:KLOH0D\)RXUWKLQWHOOHFWXDOVGXULQJWKHHDUO\WZHQWLHWK
FHQWXU\FRXOGRQO\FRQFHLYHRIDQGHPXODWHDVLQJOH(XURFHQWULFPRGHRIPRGHUQLW\DQXPEHURI
&KLQHVHDUWFULWLFVGXULQJWKHVEHFDPHFRQVFLRXVRIWKHKLVWRULFDOQDWXUHDQGFXOWXUDORULJLQVRI
PRGHUQLW\7KH\EHJDQWRORFDWHPRGHUQLW\ZLWKLQDJOREDOFRQWH[W7KHDEVROXWHQDWXUHRI:HVWHUQ
PRGHUQLW\ZDVGHFRQVWUXFWHGDQGWKHP\WKEHFDPHDUHDOLW\GHILQHGLQWKHPXQGDQHGD\WRGD\
SURFHVVRI&KLQHVHPRGHUQL]DWLRQ
7KHUHZDVLQVKRUWDQDSSURSULDWLRQRIWKHFULWLFDODWWLWXGHVFKDUDFWHULVWLFRILQWHUQDWLRQDOSRVWPRGHUQLVP
WXUQHGQRWRQO\WRDJHQHUDOLVHGGHFRQVWUXFWLRQRIFRORQLDOLVWLPSHULDOLVWUHODWLRQVRIGRPLQDQFHEXWFUXFLDOO\WR
DQDVVHUWLRQRIWKHQHFHVVLW\RIDORFDOLVHGYLHZRIWKHFULWLFDOVLJQLILFDQFHRIFRQWHPSRUDU\&KLQHVHFXOWXUH
$WWKHVDPHWLPHLQWKHVWKHUHZDVDQLQFUHDVLQJO\ZLGHVSUHDGGLVTXLHWLQWKH35&ZLWKUHJDUGWRWKH
HQFURDFKPHQWRIRXWVLGHFXOWXUDOLQIOXHQFHVRQLQGLJHQRXVSHUFHSWLRQVRIFXOWXUDOLGHQWLW\:KLOHWKH35&¶V
LQFUHDVLQJRSHQQHVVWRWKHJOREDOHFRQRP\GXULQJWKHVKDGEURXJKWZLWKLWDQHYHUPRUHFRQVSLFXRXV
HQWDQJOHPHQWZLWKZHVWHUQDQGRWKHURXWVLGHFXOWXUDODWWLWXGHVDQGSUDFWLFHVDVDPSO\GHPRQVWUDWHGE\WKH
SUROLIHUDWLRQRIFRPPHUFLDODUWJDOOHULHVDQGLQWHUQDWLRQDOELHQQLDOVDQGWULHQQLDOVLQPDLQODQG&KLQDWKHUHZDV
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